SCOUTMASTER CONFERENCE GUIDE

Boy Scout Troop 151

August 11, 2009
Adapted from Rick Parshall, TROOP 126, modified by Kyna Hendra & Dave Pearl, Troop 92

Revision March 20,2009 add WEBELOS, Eagle Scout, and Eagle Scout Palm conferences
This is a guide for use by the Scoutmaster to help provide meaningful counseling and goal setting for the benefit of the Scout. Write on the back and make simple notes. You can file these in the Troop records.
When the Scoutmaster is satisfied with the conference, he may sign the Scout Spirit and Scoutmaster Conference blocks for the Rank

Upon recommendation of the Scoutmaster, the Advancement Chair should be notified by the Scout that a Board of Review is needed
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WEBELOS PERSONAL GROWTH AGREEMENT CONFERENCE
NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
I have been a member of the BSA since _____, which amounts to months.

CUB SCOUTS:

I was a Cub Scout with Pack ________ Den _________.

I earned  □ Bobcat   □Tiger    □ Wolf    □ Bear    □ Webelos   □ Arrow Of Light  □ God &  Me   □ God & Family
Other Awards in Cub Scouts:

The things I liked the most in Cub Scouts were

What does the Outdoor Code mean to you?
Have you camped before?

Is God important in your life? 
What are your interests outside of Scouting?

What does the Scout Oath mean to you? The Scout Law?
BOY SCOUTING:

Do you have any questions about Boy Scouting or the troop?
I would like to: Swim  canoe, learn to shoot arrows, rifles, shotguns, participate in parades, camp with a Patrol

Foods I like or would like to cook:

I would like to learn first aid skills:  I’d like to learn about merit badges:

Why do you want to join our troop?_________________

SCOUT ACTIVITIES:

Before becoming a Boy Scout I went camping at

Since becoming a WEBELOS Scout , I have participated in the following Scout activities:

of these, I liked the _____________________ best because __________________________

The most important thing(s) that I have learned from Scout activities are:

The things that I want to learn more about or improve upon in my Scout skills are:

PATROL:

Scoutmaster should explain

The role of the Scoutmaster, the SPL, PL (Boy-led troop)

The advancement process, including who will be approving and recording his progress

The purpose and timing of Scoutmaster Conferences
The patrol method and the new-Scout patrol
ZERO hazing policy

TROOP:

Some of the things that Scouts should do are:

I will try to help the Troop by:

ADVANCEMENT:

Show the WEBELOS Scout a Boy Scout Handbook

Fully Explain the Board of Review Process and the purpose of Scoutmaster Conferences

I would like to continue to work on my Boy Scout/Tenderfoot Advancement and will try to reach this goal

by doing ______________________, by this date ______, 20_____

OTHER COMMENTS:

RECOMMENDATIONS: 
Accepted  Not Accepted (CANDIDATE)          ______________________ Date , _______
SCOUTMASTER/ASSISTANT SCOUTMASTER ______________________  Date , ________
SCOUT PERSONAL GROWTH AGREEMENT CONFERENCE
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NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
I have been a member of the BSA since _____, which amounts to months.

CUB SCOUTS:

I was a Cub Scout  □ yes o no, with Pack ________ Den _________.

I earned  □ Bobcat   □Tiger    □ Wolf    □ Bear    □ Webelos   □ Arrow Of Light  □ God &  Me   □ God & Family
Other Awards in Cub Scouts:

The things I liked the most in Cub Scouts were

BOY SCOUTING:

I joined Boy Scout Troop___ because

I think the responsibilities of being a Boy Scout are 
SCOUT ACTIVITIES:

Before becoming a Boy Scout I went camping at

Since becoming a Boy Scout , I have participated in the following Scout activities:

of these, I liked the _____________________ best because __________________________

The most important thing(s) that I have learned from Scout activities are:

The things that I want to learn more about or improve upon in my Scout skills are:

PATROL:

I am in the _______________ patrol. I think it is a o good o fair o poor patrol. Because

I can help my patrol by

Some things I’d like to see my Patrol do are:

TROOP:

Some of the things that Troop ______ should do are:

.

Some things that Troop ______ should not do are:

I will try to help the Troop by:

ADVANCEMENT:

Fully Explain the Board of Review Process and the purpose of Scoutmaster Conferences for setting goals

I will continue to work on my Tenderfoot Advancement and will try to reach this goal

by doing  _________________________, by this date: ______
OTHER COMMENTS:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
RECOMMENDATIONS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Accepted  Not Accepted (CANDIDATE)          ______________________ Date , _______

SCOUTMASTER/ASSISTANT SCOUTMASTER ______________________   Date, _______
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TENDERFOOT PERSONAL GROWTH AGREEMENT CONFERENCE
NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
SCOUT SPIRIT:

As a Scout, how have you shown scout spirit?

What would be good Tenderfoot Scout Spirit Goals?

ACTIVITIES:

How have you been active in the troop (in months)?

Since becoming a Scout, I have attended the following Troop outings and other activities:

 I liked the __________________________ trip best because

The most important thing(s) that I have learned from camping are:

The things that I want to learn more about or improve upon in my Scout skills are:

A Scout does not always keep a skill by simply doing it for advancement; he must repeat it, and in some cases, teach it, to really have the skill

SERVICE:

I have assisted in the following service

I □did □did not like it because:

I will live up to the second part of the Scout Oath and the third of the Scout Laws by:
PATROL:
I am in the _______________ patrol. I think it is a □good □fair □poor patrol because_______________________
I □ like □ don't mind □ dislike being in my patrol.

My patrol leader □ does □ does not tell me what is happening in the patrol and troop.

He □ does □ does not let me take part in the activities and work of the patrol.

My patrol leader □does □does not keep track of my advancement .

My patrol leader □does □does not teach me skills and provide opportunity for advancement.

I □ feel □ do not feel as if I am represented well at the patrol leaders council.

I would like to help my Patrol more by

I would like to see our Patrol

TROOP:

The things that I would like to see the Troop change or improve on are:

I think that Troop _____ should do more: ____________ and less______________
I will try to help the Troop by:
ADVANCEMENTS:

I have completed all the requirements for Tenderfoot as set forth in the Boy Scout Handbook □ yes □ no.

While earning Tenderfoot I enjoyed the _______________ requirement best because

I found requirement number ______ the most challenging because

Fully Explain the Board of Review Process and the purpose of Scoutmaster Conferences for setting goals

ADVANCEMENT GOALS:

I will continue to work on my Second Class Advancement and will try to reach this goal by _______ , 20

OTHER COMMENTS:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
RECOMMENDATIONS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

□Accepted □Not Accepted (CANDIDATE)              ______________________ Date: ___________
SCOUTMASTER/ASSISTANT SCOUTMASTER  ______________________ Date: ____________
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2ND CLASS PERSONAL GROWTH AGREEMENT CONFERENCE
NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
I have been a member of the BSA since _____________, which amounts to __________ months.

SCOUT SPIRIT:
As a Tenderfoot Scout, how have you shown scout spirit?

How have you been active in the troop (in months)?

What would be good Second Class Scout Spirit Goals?

ACTIVITIES/OUTINGS:

Since becoming a Tenderfoot Scout , I have attended the following camping trips:

.

I liked the trip best because

The most important thing(s) that I have learned from camping are:

The things that I want to learn more about or improve upon in my camping skills are:

A Scout does not always keep a skill by simply doing it for advancement; he must repeat it, and in some cases, teach it, to really have the skill

SERVICE PROJECT:

I have assisted in the following service projects:

I □did   □ did not like it because: ____________

I will live up to the second part of the Scout Oath and the third of the Scout Laws by see page 29

OA: Explain the eligibility requirements for a Scout and an Adult or discuss the candidate’s involvement.

PATROL:

I am in _____patrol. I think it is a o good o fair o poor patrol because

I □like □don't mind □dislike being in my patrol.

My patrol leader □does □does not tell me what is happening in the patrol and troop.

He □does □does not let me take part in the activities and work of the patrol.

My patrol leader □does □does not keep track of my advancement .

My patrol leader □does □does not teach me skills and provide opportunity for advancement.

I □feel □do not feel as if I am represented well at the patrol leaders council.

My job in the patrol is ____________________

I would like to help my Patrol more by

I would like to see our Patrol

TROOP:

The things that I would like to see the Troop change or improve on are:

I think that Troop _____ should do more:

I think that Troop _____ should do less:

I will try to help the Troop by:

ADULTS: □Provide the right amount of guidance □ over bearing □ need to be more involved

ADVANCEMENT:

I have completed all the requirements for Second Class as set forth in the Boy Scout Handbook o yes o no.

While earning Second Class I enjoyed the ___________ requirement best because

I found requirement number _____ the most challenging because

□Explain Merit Badge Process. Suggest one appropriate Eagle Required badge.

ADVANCEMENT:

I will continue to work on my First Class Advancement and will try to reach this goal by ______ , 20___
COMMENTS / RECOMMENDATIONS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

□Accepted □Not Accepted (CANDIDATE)              ______________________ Date: ___________

SCOUTMASTER/ASSISTANT SCOUTMASTER  ______________________ Date: ____________
FIRST CLASS PERSONAL GROWTH AGREEMENT CONFERENCE
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NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
I have been a member of the BSA for months, including months as a Second Class Scout.

SCOUT SPIRIT:
As a Second Class Scout, how have you shown scout spirit?

How have you been active in the troop (in months)?

What would be good Star Scout Spirit Goals?

CAMPING:

I have completed _________ nights of camping since joining Troop
Explain how you planned and cooked for you patrol
A Scout does not always keep a skill by simply doing it for advancement; he must repeat it, and in some cases, teach it, to really have the skill

SERVICE:

I □ do   □ don’t try to do a "Good Turn Daily".  

 I have helped others by

For my Service hours counting towards STAR Scout I believe that I am stronger now and can help others by

OA: Explain the eligibility requirements for a Scout and an Adult or discuss the candidate’s involvement.

PATROL:
My Patrol is □Great □Good □Fair □Poor. My job in the patrol is

I try to help the Patrol by

We meet □regularly □occasionally □seldom. We o do o don't do things to get ready for troop meetings. 

We have a patrol □song, □yell, □flag, □meeting place, □mobilization plan, and/or □storage area.

I □feel □do not feel as if I am represented well at the patrol leaders council. Because:

I □feel □do not feel as if the other members of my patrol are well represented at the patrol leaders council

because

I will continue to help my patrol by

TROOP:

I Think Troop _____ is □Great □Good  □Fair □Mediocre  □Poor.

The things I like most about the troop are

The things I like least about the troop are

I hope to see the troop

I will help by

I would like to take a trip to .

I think being a scout is

ADULTS: □Provide the right amount of guidance □ over bearing □ need to be more involved

ADVANCEMENT:
While earning my first class I enjoyed the ___________ requirement the best because

The _______________________________ requirement was the most challenging because

I know that I have learned the basic scouting skills on my way to this First Class Rank. I will continue to try to

practice and perfect these skills. I will also try to teach these skills to the scouts of lower ranks even more

thoroughly than I learned them.

□Explain Merit Badge Process. Suggest Eagle required merit badges needed for Star

LEADERSHIP:

Review eligible leadership positions for Star, and the responsibilities (not APL). Star Rank leadership credit is granted only for months that you perform the duties of the leadership position.  Any significant absences or lack of effort may require restarting tenure if needed.  Star Leadership Role interest ______________________________
Explain NYLT Leadership Courses (Firefox,Topgun etc) offered in summer

COMMENTS / RECOMMENDATIONS / GOALS: ________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________
□Accepted □Not Accepted (CANDIDATE)              ______________________ Date: ___________

SCOUTMASTER/ASSISTANT SCOUTMASTER  ______________________ Date: ____________
STAR PERSONAL GROWTH AGREEMENT CONFERENCE
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NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
SCOUT SPIRIT:

As a FIRST CLASS SCOUT, I have shown scout spirit by

How have you been active in the troop (in months)?

What would be good LIFE Scout Spirit Goals?

SERVICE:

Explain how you do a  "Good Turn Daily".
For the Rank of Star I have helped others by performing __ hours doing _____

Did you show leadership?

For my Life Scout Service Hours, I propose to

OA: Explain the eligibility requirements for a Scout and an Adult or discuss the candidate’s involvement.

PATROL:

My Patrol is □Great □Good □Fair □Poor. My job in the patrol is

I try to help the Patrol by

We meet □ regularly □ occasionally □ seldom. We o do o don't do things to get ready for troop meetings. 

We have a patrol □ song, □ yell, □ flag, □ meeting place, □ mobilization plan, and/or □ storage area.

I □ feel □ do not feel as if I am represented well at the patrol leaders council. Because:

I □ feel □ do not feel as if the other members of my patrol are well represented at the patrol leaders council

because

I will continue to help my patrol by

TROOP:

I Think Troop _____ is □Great □Good  □Fair □Mediocre  □Poor.

The things I like most about the troop are

______________________________________

The things I like least about the troop are .

I hope to see the troop do more .

I will help by

ADULTS: □Provide the right amount of guidance □ over bearing □ need to be more involved

ADVANCEMENT GOALS:
For my Life Rank I intend to complete these merit badges_________________________________________
____________________________________________________________(circle the three required for eagle)

I have chosen these merit badges because

Have you thought about your Eagle Project?

LEADERSHIP:

How many months have you been active serving in a leadership position?

How have you fulfilled the role and obligations of that position?

Review eligible leadership positions for Star & LIfe, and the responsibilities (not APL). 

Any significant absences or lack of effort may require restarting tenure if needed

For my leadership requirement for Life Scout, I plan to serve my troop or patrol in the following manner or position

While a First Class Scout, working on Star, my most challenging leadership situation was

I handled it by

The leadership skill I expect to use the most while a Life Scout

I intend to teach the younger scouts by

I INTEND TO COMPLETE THE REQUIREMENTS FOR LIFE SCOUT BY , 20

COMMENTS / RECOMMENDATIONS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
□Accepted □Not Accepted (CANDIDATE)              ______________________ Date: ___________

SCOUTMASTER/ASSISTANT SCOUTMASTER  ______________________ Date: ____________
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LIFE PERSONAL GROWTH AGREEMENT CONFERENCE
NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
SCOUT SPIRIT:

How have you been active in the troop in months, what did you do? What activities would you like to do?
As a STAR SCOUT, I have shown scout spirit by

EAGLE SCOUT level Scout spirit goals:

I will become a better role model for the other scouts by

SERVICE:

Explain how you have helped others in service projects?  How many hours? Did you demonstrate leadership?
Review proper Eagle Scout projects and which ones are inappropriate. The Life Scout must show leadership and must do the documentation.  Be careful not to ask too much guidance/direct assistance from adults/parents that could disqualify final approval of the Eagle Scout Service Project, it is your project and your chance to lead others including Scouts from other troops.
Eagle Scout project Ideas:___________________________________________________________________
OA: Explain the eligibility requirements for a Scout and an Adult or discuss the candidate’s involvement.

PATROL:

My Patrol is □ Great □ Good □ Fair □ Poor. My job in the patrol is

I try to help the Patrol by

TROOP:

I Think Troop _____ is □Great □Good  □Fair □Mediocre  □Poor.

The things I like most about the troop are

______________________________________

The things I like least about the troop are

I hope to see the troop

ADULTS: □Provide the right amount of guidance □ over bearing □ need to be more involved

LEADERSHIP:

How active have you been in months serving in a leadership position?

How have you fulfilled the role and obligations of that position?

While a Star Scout (working on Life Rank) my most challenging leadership situation was

I handled it by

The leadership skill I expect to use the most while a Life Scout

Review eligible leadership positions for Star & Life, and the responsibilities (not APL). 

Any significant absences or lack of effort may require restarting tenure if needed

I intend to teach younger scouts and other leaders by serving in this role:_______________________________
GOALS FOR EAGLE:

It is important for me to become an Eagle Scout because

Being an Eagle Scout to me means

Explain where the candidate can acquire the Eagle Project Packet (Council/District/National website)

Ensure he has an Eagle Candidate mentor
Is there risk not to complete Eagle before becoming 18 (is he 17)?

GOALS/RECOMMENDATIONS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

□Accepted □Not Accepted (CANDIDATE)              _____________________ Date, ________
SCOUTMASTER/ASSISTANT SCOUTMASTER ______________________ Date, ________
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The Eagle Scoutmaster Conference

NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
How did you feel your Eagle project went?

Did you run into any rough spots?

Did you plan enough to get you over the rough spots?

How did you work with the agency for which you did the project?

Was that agency clear in its goals for you?

Would you do the project differently?

How do you think the troop is doing?

How do you intend to help the troop after you become an Eagle Scout?

Do you have any goals for the troop?

What are your goals for yourself?

Who was influential on your trial to the Eagle?

How has your faith helped you?


Is there anything you cannot accomplish?

What did Scouting teach you?

Do you feel you are an Eagle Scout?

Do you believe you have accomplished all you need to in order to become an Eagle Scout?

Scoutmaster should explain:

The Eagle Scout Board of Review Process

That his Scouting career is not over; that Eagle Palms, leadership, and adult leadership await him

Other opportunities exist in the Order of the Arrow, Venturing, and Sea Scouting.
Hornaday Conservation Awards, God and Country

CANDIDATE        ______________________ Date _____

SCOUTMASTER ______________________ Date _____

The Eagle Palm Scoutmaster Conference 
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NAME:_____________________________ AGE: _____    SCHOOL GRADE:___ DATE _______
How have you been active in the troop?

How would you describe your leadership style?

How many months have you served in a leadership position?

How do you plan on contributing to the troop now?

What are your goals for the troop?

What are your personal goals?

How will your Scouting experience help you?

Scoutmaster should explain:

Scouting opportunities for older boys

High Adventure camps, Leadership Camp staff

National Youth Leadership Training

Leadership in the Order of the Arrow

Camp staff opportunities

The Hornaday Awards

Venturing

What happens when a boy leader turns 18

Potential service as an assistant Scoutmaster

Remaining active in Scouting in college or when one moves
You should explain:

That his Scouting career is not over; that Eagle Palms, leadership, and adult leadership await him

Other opportunities exist in the Order of the Arrow, Venturing, and Sea Scouting

CANDIDATE        ______________________ Date _________

SCOUTMASTER ______________________ Date _________

