PROGRAM THEME_______________  DATE _________

Troop Meeting Plan

	Time
	Activity
	Description
	Run by

	6:45 PM
	Pre-Opening
	· Prepare room for meeting/activity
	SPL

	6:50 PM

Recommended  5 minutes 
	Opening Ceremony
	· Troop recites Scout Oath, Law or other led by __________________

· flag ceremony by ____________ patrol 

· Opening prayer

· Patrol Roll call, Patrol Flags, Patrol Yell, brief inspection

· Meeting Agenda
	SPL

	7:05 PM

Recommended  15 minutes
	Patrol Meetings
	· Plan menus (use Menu Planner) and equipment needs for upcoming campout

· Advancement signoff by Patrol Leader
	PL

	7:15 PM

Recommended  20 minutes
	Skills Instruction

	
	SM

	7:45 PM

Recommended  25 minutes
	Interpatrol Activity (game or skill event)
	
	

	8:10 PM

Recommended  5 minutes
	Closing
	· Announcements: _____________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________

· Scoutmaster minute

· If court of honor, flag ceremony by ____________ patrol

· Closing prayer
	SPL

	8:15 PM
	After the meeting
	· Pick up trash, return chairs, clean rooms

· Senior patrol leadership and Scoutmaster review meeting
	ASPL


For Scoutmaster and Senior patrol leadership only
	Meeting review
Senior patrol leadership reviews leadership skills used in troop meeting with Scoutmaster.
	Skills demonstrated:
______________________________________
______________________________________
______________________________________
	One skill to improve:

____________________________________________


